


The guests we have featured on 
the show are the best of the best.  
They consist of business leaders, 
visionaries, experts in their fields, 
award winners and multi-million 
dollar business owners.
 
No matter what their position or 
experience, they all have something 
in common, they all advocate 
the importance of professional 
development, be it through books, 
audio books, conferences, courses, 
podcasts and more.  
 
To support your growth, both personally and professionally, we have 
compiled this publication with a list of all the books our guests have 
recommended on our show to date.
 
You will find books on sales, leadership, customer service, business, the 
future and finance. 

I hope you can use them to enhance your knowledge and that you learn 
lessons you can implement into your career both now and in the years to 
come.

We have included links to the books so you can easily purchase your 
own copy.

Enjoy!

Chantal Brodrick
Your Host



Show # 001 Chewing The Thin With Justin Tamsett On 
The Fitness Industry And Consumer Trends

Show # 011 The Power of Brand Fanatics In Your 
Fitness Business with Justin Tamsett

Active Management’s 90 Interview Questions & Scenarios To Ask Your Job 
Applicants E-Book consists of a variety of questions and scenario based 
examples that you can use in your interview process.
This E-Book is 10 pages packed full of questions that will help you select the 
#1 candidate for roles in your club. 

Start With Why, Simon Sinek
The inspiring, life-changing bestseller by the author of LEADERS EAT 
LAST and TOGETHER IS BETTER.
 
In 2009, Simon Sinek started a movement to help people become more inspired at 
work, and in turn inspire their colleagues and customers. Since then, millions have 
been touched by the power of his ideas, including more than 28 million who’ve 
watched his TED Talk based on START WITH WHY -- the third most popular TED 
video of all time.

90 Interview Questions & Scenarios To 
Ask Your Job Applicants, Justin Tamsett

Sinek starts with a fundamental question: Why are some people and organizations more innovative, more 
influential, and more profitable than others? Why do some command greater loyalty from customers and 
employees alike? Even among the successful, why are so few able to repeat their success over and over? 
 
People like Martin Luther King Jr., Steve Jobs, and the Wright Brothers had little in common, but they all 
started with WHY. They realized that people won’t truly buy into a product, service, movement, or idea until they 
understand the WHY behind it.  
 START WITH WHY shows that the leaders who’ve had the greatest influence in the world all think, act, and 
communicate the same way -- and it’s the opposite of what everyone else does. Sinek calls this powerful idea 
The Golden Circle, and it provides a framework upon which organizations can be built, movements can be led, 
and people can be inspired. And it all starts with WHY.

http://www.activemgmt.com.au/products/interview-questions-scenarios-ask-job-applicants/
http://amzn.to/2exO3gd
http://www.fitnesbusinesspodcast.com


Show # 014 How To Use Devices And Data To Grow Your 
Fitness Business with Justin Tamsett

Show # 015  Proven strategies for developing yourself 
and your team through in-house training, leadership 
techniques and ongoing education with Mark Miller

Are you ready to launch YOUR Podcast? Learn from the best! John Lee Dumas, 
host of the top ranked Podcast EntrepreneurOnFire, is an undisputed authority in 
launching a Podcast that attracts a massive audience and income. EntrepreneurOnFire 
was awarded ‘Best in iTunes 2013’ and has generated over 12-Million downloads 
since launch. In Podcast Launch, John shares how he launched EntrepreneurOnFire 
and turned his passion into a top-ranked business Podcast that generates a SIX-
FIGURE monthly income (income reports at EOFire.com/income). It started with an 
AH-HA moment, and passion has guided him since. John shares his journey with 
complete transparency so you can emulate his successes and avoid his failures. 

The Leadership Challenge, Kouzes & Posner 
How to Make Extraordinary Things Happen in Organizations

Podcast Launch, John Lee Dumas 
A complete guide to launching your Podcast with 15 Video Tutorials!: 
How to create, launch, grow & monetize a Podcast

For more than 25 years, The Leadership Challenge has been the most trusted source 
on becoming a better leader, selling more than 2 million copies in over 20 languages 
since its first publication. Based on Kouzes and Posner’s extensive research, this 
all-new edition casts their enduring work in context for today’s world, proving how 
leadership is a relationship that must be nurtured, and most importantly, that it can be 
learned. Features over 100 all-new case studies and examples, which show The Five 
Practices of Exemplary Leadership in action around the world
Focuses on the toughest organizational challenges leaders face today. Addresses 

Your final result will be a podcast of your own and we couldn’t be more excited for you! Podcast Launch explains: 
What is a Podcast? Why Podcasting is exploding. The entire podcasting workflow. Podcast Equipment. Identify 
your Podcast name, topic, and avatar. How to record and edit edit your Podcast. Add intros and outros. Tag your 
MP3. Upload to your Media Host. Schedule and publish. Submit your podcast to iTunes, Stitcher Radio, and 
Blackberry; How to GROW your Podcast audience How to MONETIZE your Podcast And much more! Ready for more? 
FreePodcastCourse.com is a 15-day free Podcast course that takes you through every step of the Podcasting process 
via video tutorials. John also created the Podcast: Free Podcast Course Podcast to reveal even more knowledge 
about Podcasting

changes in how people work and what people want from their work . An indispensable resource for leaders at all 
levels, this anniversary edition is a landmark update and must-read.

http://amzn.to/2fNfDvS
http://amzn.to/2fwZU2y
http://www.fitnesbusinesspodcast.com


For more than sixty years the rock-solid, time-tested advice in this book has 
carried thousands of now famous people up the ladder of success in their 
business and personal lives.
Now this previously revised and updated bestseller is available in trade 
paperback for the first time to help you achieve your maximum potential 
throughout the next century! 

How to Win Friends & Influence People, 
Dale Carnegie

The Advantage, Patrick Lencioni
Organizational health will one day surpass all other disciplines 
in business as the greatest opportunity for improvement and 
competitive advantage.”

This is the promise of The Advantage, Patrick Lencioni’s bold manifesto about 
the most unexploited opportunity in modern business. In his immensely 
readable and accessible style, Lencioni makes the case that there is no better 
way to achieve profound improvement in an organization than by attacking the 
root causes of dysfunction, politics, and confusion.

Learn:
•	 Three fundamental techniques in handling people
•	 The six ways to make people like you
•	 The twelve ways to win people to you way of thinking
•	 The nine ways to change people without arousing resentment

While too many leaders are still limiting their search for advantage to conventional and largely exhausted 
areas like marketing, strategy, and technology, Lencioni demonstrates that there is an untapped gold mine 
sitting right beneath them. Instead of trying to become smarter, he asserts that leaders and organizations 
need to shift their focus to becoming healthier, allowing them to tap into the more-than-sufficient 
intelligence and expertise they already have.

http://amzn.to/2fNkLAg
http://amzn.to/2exSojo
http://www.fitnesbusinesspodcast.com


In The Five Dysfunctions of a Team Patrick Lencioni once again offers a 
leadership fable that is as enthralling and instructive as his first two best-
selling books, The Five Temptations of a CEO and The Four Obsessions of an 
Extraordinary Executive. This time, he turns his keen intellect and storytelling 
power to the fascinating, complex world of teams.

The Five Dysfunctions of a Team: A 
Leadership Fable, Patrick Lencioni

The Challenge: Built to Last, the defining management study of the nineties, showed how great 
companies triumph over time and how long-term sustained performance can be engineered 
into the DNA of an enterprise from the verybeginning.
But what about the company that is not born with great DNA? How can good companies, 
mediocre companies, even bad companies achieve enduring greatness?
The Study:  For years, this question preyed on the mind of Jim Collins. Are there companies 
that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if 

Show # 016 Everything you need to know about the latest 
technology, tools and tips for fitness professionals with 
Bryan O’Rourke

Good to Great: Why Some Companies Make 
the Leap and Others Don’t Jim Collins

so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards: Using tough benchmarks, Collins and his research team identified a set of elite companies that made the 
leap to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great 
companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen 
years, better than twice the results delivered by a composite index of the world’s greatest companies, including Coca-
Cola, Intel, General Electric, and Merck.
The Comparisons:  The research team contrasted the good-to-great companies with a carefully selected set of comparison 
companies that failed to make the leap from good to great. What was different? Why did one set of companies become 
truly great performers while the other set remained only good?
The Findings: The findings of the Good to Great study will surprise many readers and shed light on virtually every area of 
management strategy and practice. Perhaps, but who can afford to ignore these findings?

http://amzn.to/2ePR6kI
http://amzn.to/2gbOnXh
http://www.fitnesbusinesspodcast.com


Business Model Generation, 
Alexander Osterwalder and Yves Pigneur

Show # 018 Fitness Businesses That Have Embraced Local 
Love & Rewarded Status with Justin Tamsett

Business Model Generation is a handbook for visionaries, game 
changers, and challengers striving to defy outmoded business models 
and design tomorrow’s enterprises. If your organization needs to adapt to 
harsh new realities, but you don’t yet have a strategy that will get you out 
in front of your competitors, you need Business Model Generation.

The Membership Economy, Robbie Kellman 
Baxter
In today’s business world, it takes more than a website to stay competitive. The smartest, 
most successful companies are using radically new membership models, subscription-
based formats, and freemium pricing structures to grow their customer base and explode 
their market valuation in the most disruptive shift in business since the Industrial 
Revolution. This is The Membership Economy.
Written by an expertconsultant, this groundbreaking book will show you how to turn 
ordinary customers into members for life.
Whether you’re a small business with limited resources, an established company using a traditional business 
model, or a hungry start-up who wants a bigger bang for your buck, this comprehensive guide provides a 
wealth of membership-building options to suit every need. You’ll find proven strategies for creating membership 
programs for everything from vacation timeshares and car rentals to video streaming and Software-as-a-Service.
Most importantly, you’ll discover what works, and what doesn’t, from some of the key players in the new 
membership economy. It’s not about ownership; it’s about access, options, and freedom

Co-created by 470 “Business Model Canvas” practitioners from 45 countries, the book features a beautiful, highly 
visual, 4-color design that takes powerful strategic ideas and tools, and makes them easy to implement in your 
organization. It explains the most common Business Model patterns, based on concepts from leading business 
thinkers, and helps you reinterpret them for your own context. You will learn how to systematically understand, 
design, and implement a game-changing business model--or analyze and renovate an old one. Along the way, you’ll 
understand at a much deeper level your customers, distribution channels, partners, revenue streams, costs, and your 
core value proposition. 
Business Model Generation features practical innovation techniques used today by leading consultants and 
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those 
ready to abandon outmoded thinking and embrace new models of value creation: for executives, consultants, 
entrepreneurs, and leaders of all organizations. If you’re ready to change the rules, you belong to “the business 
model generation!”

http://amzn.to/2ezSBaT
http://amzn.to/2fSTBH7
http://www.fitnesbusinesspodcast.com


Show # 022 Focus Your Attention On Human Resources 
And Why Not To Rely on Traditional Demographics for Your 
Marketing with Justin Tamsett

Show # 024 Profit First, Turning Your Fitness Business Into 
A Money Making Machine with Mike Michalowicz

Imagine a world where almost everyone wakes up inspired to go to work, feels trusted and 
valued during the day, then returns home feeling fulfilled. This is not a crazy, idealized 
notion. As Simon Sinek noticed in his travels around the world, great leaders create 
environments in which people naturally work together to do remarkable things. Some of 
these teams trust each other so deeply that they would literally put their lives on the line 
for each other. 

Switch: How to Change Things When 
Change Is Hard, Chip Heath and Dan Heath 
Why is it so hard to make lasting changes in our companies, in our 
communities, and in our own lives?
The primary obstacle is a conflict that’s built into our brains, say Chip and Dan Heath, 
authors of the critically acclaimed bestseller Made to Stick. Psychologists have 
discovered that our minds are ruled by two different systems—the rational mind and 
the emotional mind—that compete for control. The rational mind wants a great beach 
body; the emotional mind wants that Oreo cookie. The rational mind wants to change 

Leaders Eat Last Simon Sinek 
Why Some Teams Pull Together and Others Don’t.The New York Times 
bestseller by the acclaimed author of START WITH WHY and TOGETHER 
IS BETTER

Far more common, unfortunately, are teams that seem doomed to infighting, fragmentation, and failure, no matter 
what incentives are offered. But why?
The answer became clear during a conversation with a Marine Corps general who explained a USMC tradition: 
“Officers eat last.” Sinek watched as the most junior Marines ate first while the most senior Marines took their place 
at the back of the line. What’s symbolic in the chow hall is deadly serious on the battlefield: great leaders sacrifice 
their own comfort—even their own survival—for the good of those in their care.
This principle has been true since the earliest tribes of hunters and gatherers. It’s not a management theory; it’s 
biology. Our brains and bodies evolved to help us find food, shelter, mates, and especially safety. We’ve always lived 
in a dangerous world, facing predators and enemies at every turn. We thrived only when we felt safe among our 
group.

something at work; the emotional mind loves the comfort of the existing routine. This tension can doom a change 
effort—but if it is overcome, change can come quickly.

http://amzn.to/2fP7QKh
http://amzn.to/2eZc57q
http://www.fitnesbusinesspodcast.com


Profit First, Mike Michalowicz
A Simple System to Transform Any Business from a Cash-Eating Monster 
to a Money-Making Machine.

You are about to discover the profoundly simple yet shockingly effective accounting 
plug-in that will transform your business from a cash eating monster into a money 
making machine. In Profit First, Mike Michalowicz, author of The Pumpkin Plan & The 
Toilet Paper Entrepreneur, explains why the GAAP accounting method is contrary to 
human nature, trapping entrepreneurs in the panic-driven cycle of operating check-to-

Show # 026 How A Little Mystery Can Help You Connect 
With Your Fitness Clients And Gym Members with Justin 
Tamsett
No Sweat, Michelle Segar PhD
“When it comes to exercise, most of us have gotten the message but still lack the 
motivation. That’s why we need this remarkable book.” --Daniel H. Pink, author of Drive: 
The Surprising Truth About What Motivates Us
“No Sweat provides a step-by-step program for staying motivated to exercise. Michelle 
Segar shows us how easy it is to apply science to achieve a lifetime of fitness, well-
being, and meaning--without breaking a sweat.” --John Ratey, MD, author of Spark: The 
Revolutionary New Science of Exercise and the Brain and Associate Clinical Professor of 
Psychiatry at Harvard Medical School
Do you secretly hate exercising? Struggle to stick with a program? Millions of people try 
and fail to stay fit. But what if “exercising” is the real problem, not you? 

check and reveals why this new method is the easiest and smartest way to ensure your business becomes wildly 
(and permanently) profitable from your very next deposit forward.

No Sweat translates years of research on exercise and motivation into a simple four-point program that will empower 
you to break the cycle of exercise failure once and for all.  You’ll discover why you should forget about willpower and 
stop gritting your teeth through workouts you hate. Instead, you’ll become motivated from the inside out and start to 
crave physical activity. You’ll be hooked!
Practical, proven, and loaded with inspiring stories, No Sweat makes getting fit easier--and more fun--than you ever 
imagined. Get ready to embrace an active lifestyle that you’ll love.

http://amzn.to/2ezTeBa
http://amzn.to/2fRkxTL
http://www.fitnesbusinesspodcast.com


What Great Brands Do, Denise Lee Yohn

Show # 027 How to Connect Your Customers, Community 
Through Charitable Initiatives with Christine Thalwitz

Discover proven strategies for building powerful, world-class brands in this 
800CEOREAD bestseller    It’s tempting to believe that brands like Apple, Nike, and 
Zappos achieved their iconic statuses because of serendipity, an unattainable magic 
formula, or even the genius of a single visionary leader. However, these companies 
all adopted specific approaches and principles that transformed their ordinary 
brands into industry leaders. In other words, great brands can be built--and Denise 

Blue Ocean Strategy, W.Chan Kim and Renee 
Mauborgne 
The global phenomenon that has sold 3.5 million copies, is published 
in a record-breaking 43 languages and is a bestseller across five 
continents—now updated and expanded with new content.

This global bestseller, embraced by organizations and industries worldwide, challenges 
everything you thought you knew about the requirements for strategic success. Now 

The Seven Brand-Building Principles that Separate the Best from 
the Rest

updated with fresh content from the authors, Blue Ocean Strategy argues that cutthroat competition results in 
nothing but a bloody red ocean of rivals fighting over a shrinking profit pool. Based on a study of 150 strategic 
moves (spanning more than 100 years across 30 industries), the authors argue that lasting success comes not 
from battling competitors but from creating “blue oceans”—untapped new market spaces ripe for growth.
Blue Ocean Strategy presents a systematic approach to making the competition irrelevant and outlines principles 
and tools any organization can use to create and capture their own blue oceans.

Lee Yohn knows exactly how to do it. Delivering a fresh perspective, Yohn’s What Great Brands Do teaches an 
innovative brand-as-business strategy that enhances brand identity while boosting profit margins, improving 
company culture, and creating stronger stakeholder relationships. Drawing from twenty-five years of consulting 
work with such top brands as Frito-Lay, Sony, Nautica, and Burger King, Yohn explains key principles of her 
brand-as-business strategy.

http://amzn.to/2eZgEOW
http://amzn.to/2g9Fnme
http://www.fitnesbusinesspodcast.com


Show # 031 The BEST Advice EVER On Selling Fitness And 
Selling Personal Training with Casey Conrad

Selling Personal Training, Casey Conrad

Selling Fitness: The Complete Guide to 
Selling Health Club Memberships,
Casey Conrad 
Selling Fitness: The complete guide to selling health club memberships is the first and 
most comprehensive book that teaches fitness professionals the exact steps to needed 
to make membership sales. Long-time industry expert, Casey Conrad, gives simple 
to follow strategies and specific tools that can be immediately implemented by the 

This 200-page, twelve chapter book helps personal trainers increase 
their sales by teaching them the 5 steps to selling PT: prospecting, how 
to establish rapport, qualifying, product presentation and how to ask 
for the sale. In addition to providing the reader with the fundamentals 
of selling Conrad’s approach is to teach trainers that selling is nothing 
more than educating people to make a good decision about the product 
or services they are considering.

reader. Prospecting, qualifying, touring, rate presentation, overcoming objections, referrals and successful follow 
up procedures are just some of the main chapters. In addition, several chapters are dedicated to rapport and 
communication strategies and understanding the psychology of what motivates people to buy. This combination 
of theory, strategies and specific tools for fitness makes the book suited for both new and veteran salespeople. 
Since its first publishing in 1994, Selling Fitness has sold over 25,000 copies, in five languages and 20+ 
countries.Practical, proven, and loaded with inspiring stories, No Sweat makes getting fit easier--and more fun--
than you ever imagined. Get ready to embrace an active lifestyle that you’ll love.

http://amzn.to/2gbUIlu
http://amzn.to/2fRmgsc
http://www.fitnesbusinesspodcast.com


Show # 037 Fitness Industry Insights For 2016 with Will 
Phillips

The Surprising Power of Liberating 
Structures Henri Lipmanowicz and Keith 
McCandless

The New Rules of Retail: Competing in the 
World’s Toughest Marketplace, Robin Lewis 
and Michael Dart 
In The New Rules of Retail , industry gurus Robin Lewis and Michael Dart explained 
how unprecedented consumer power, enabled by technology and globalization, 
is revolutionizing retail. They warned that survival in these dynamic times called 
for a business model based on three distinct competencies: preemptive, perpetual 
distribution; a neurological customer connection; and total control of the value chain. 

Smart leaders know that they would greatly increase productivity and innovation if 
only they could get everyone fully engaged. So do professors, facilitators and all 
changemakers. The challenge is how. Liberating Structures are novel, practical and 
no-nonsense methods to help you accomplish this goal with groups of any size.

In the years since that book published, many of their predictions have come true. Now, they revisit timeless case 
studies like Ralph Lauren and Sears, as well as new additions like Trader Joe’s, Lululemon, and Warby Parker, to 
assess how retailers must continue to evolve in the era of e-commerce, data mining, and tiered distribution. They 
also identify the five current trends that are currently driving consumer demand, including technology integration 
and channel consolidation, as exemplified by Jeff Bezos at Amazon. This is a fully revised and updated guide 
from two proven retail prognosticators.

Prepare to be surprised by how simple and easy they are for anyone to use. This book shows you how with 
detailed descriptions for putting them into practice plus tips on how to get started and traps to avoid. It takes 
the design and facilitation methods experts use and puts them within reach of anyone in any organization or 
initiative, from the frontline to the C-suite. 
Discover today what Liberating Structures can do for you, without expensive investments, complicated training, 
or difficult restructuring. Liberate everyone’s contributions –– all it takes is the determination to experiment.

http://amzn.to/2eZju6N
http://amzn.to/2fRqpMI
http://www.fitnesbusinesspodcast.com


A recent study showed that when doctors tell heart patients they will die if they don’t 
change their habits, only one in seven will be able to follow through successfully. 
Desire and motivation aren’t enough: even when it’s literally a matter of life or death, 
the ability to change remains maddeningly elusive.
Given that the status quo is so potent, how can we change ourselves and our 
organizations?
In Immunity to Change, authors Robert Kegan and Lisa Lahey show how our 
individual beliefs--along with the collective mind-sets in our organizations--combine 

Immunity to Change, Robert Kegan and Lisa 
Laskow Lahey 

The Good Jobs Strategy Zeynep Ton
How the Smartest Companies Invest in Employees to Lower Costs and 
Boost Profits

Almost one in four American working adults has a job that pays less than a living 
wage. Conven tional wisdom says that’s how the world has to work. Bad jobs with 
low wages, minimal benefits, little training, and chaotic schedules are the only way 
companies can keep costs down and prices low. If companies were to offer better jobs, 
cus tomers would have to pay more or companies would have to make less. 
 But in The Good Jobs Strategy, Zeynep Ton, a professor at the MIT Sloan School of 

to create a natural but powerful immunity to change. By revealing how this mechanism holds us back, Kegan and 
Lahey give us the keys to unlock our potential and finally move forward. And by pinpointing and uprooting our 
own immunities to change, we can bring our organizations forward with us.
This persuasive and practical book, filled with hands-on diagnostics and compelling case studies, delivers the 
tools you need to overcome the forces of inertia and transform your life and your work.

Management, makes the compelling case that even in low-cost settings, leaving employees behind—with bad 
jobs—is a choice, not a necessity. Drawing on more than a decade of research, Ton shows how operational 
excellence enables companies to of fer the lowest prices to customers while ensuring good jobs for their 
employees and superior results for their investors. 
Ton describes the elements of the good jobs strategy in a variety of successful companies around the world, 
including Southwest Airlines, UPS, Toyota, Zappos, and In-N-Out Burger. She focuses on four model retailers—
Costco, Merca dona, Trader Joe’s, and QuikTrip—to demonstrate the good jobs strategy at work and reveals four 
choices that have transformed these compa nies’ high investment in workers into lower costs, higher profits, and 
greater customer sat isfaction. 

http://amzn.to/2fRhScz
http://amzn.to/2ezZpVO
http://www.fitnesbusinesspodcast.com


Too many of us exercise to lose weight and stay fit. Jay Kimiecik believes 
that focusing on those reasons make sticking with a fitness plan almost 
impossible. With full appreciation of the real problems people have with 
exercising, he writes that we must instead find personal pleasure in any 
physical activity we choose. Kimiecik’s infectious enthusiasm and easy 
four-step plan will turn anyone into an intrinsic exerciser for life.

The Intrinsic Exerciser, Jay C Kimiecik

The Power of Habit, Charles Duhigg
In The Power of Habit, Pulitzer Prize–winning business reporter Charles 
Duhigg takes us to the thrilling edge of scientific discoveries that explain 
why habits exist and how they can be changed. Distilling vast amounts of 
information into engrossing narratives that take us from the boardrooms 
of Procter & Gamble to sidelines of the NFL to the front lines of the 
civil rights movement, Duhigg presents a whole new understanding of 
human nature and its potential. At its core, The Power of Habit contains 
an exhilarating argument: The key to exercising regularly, losing weight, 
being more productive, and achieving success is understanding how 
habits work. As Duhigg shows, by harnessing this new science, we can 
transform our businesses, our communities, and our lives.

NEW	YORK	TIMES	BESTSELLER	•	NPR	BESTSELLER	•	WASHINGTON	
POST	BESTSELLER	•	LOS	ANGELES	TIMES	BESTSELLER	•	USA	
TODAY	BESTSELLER	•	PUBLISHERS	WEEKLY	BESTSELLER

http://amzn.to/2fRotE5
http://amzn.to/2fRkQ11
http://www.fitnesbusinesspodcast.com


Show # 038 – What We Can Learn From Other Industries 
About Great Customer Experiences with Justin Tamsett

Scaling Up Verne Harnish

The Very Little but Very Powerful Book on 
Closing Jeffrey Gitomer 
A leading authority on sales and customer service reveals how to close the 
deal on your terms.

This powerful book shows you new perspectives on closing that builds relationships, 
creates partnerships, and allows you to win your price on your terms.
The Very Little But Very Powerful Book on Closing is a great tool to help you ask effective 

It’s been over a decade since Verne Harnish’s best-selling book Mastering the Rockefeller 
Habits was first released. Scaling Up: How a Few Companies Make It...and Why the Rest 
Don’t is the first major revision of this business classic. In Scaling Up, Harnish and his 
team share practical tools and techniques for building an industry-dominating business. 
These approaches have been honed from over three decades of advising tens of thousands 
of CEOs and executives and helping them navigate the increasing complexities (and 
weight) that come with scaling up a venture. This book is written so everyone -- from 

closing questions, create urgency, and find your winning formula. With this book as your guide, you’ll master closing 
the sale in just five steps.
Packed with insights grounded in real world experience from the bestselling author of The Sales Bible and The Little 
Book of Leadership
Contains essential advice from the leading authority in sales and customer service
Teaches you how to ask the right questions to close the sale

frontline employees to senior executives -- can get aligned in contributing to the growth of a firm. There’s no reason 
to do it alone, yet many top leaders feel like they are the ones dragging the rest of the organization up the S-curve 
of growth. The goal of this book is to help you turn what feels like an anchor into wind at your back -- creating a 
company where the team is engaged; the customers are doing your marketing; and everyone is making money. 
To accomplish this, Scaling Up focuses on the four major decision areas every company must get right: People, 
Strategy, Execution, and Cash. The book includes a series of new one-page tools including the updated One-Page 
Strategic Plan and the Rockefeller Habits ChecklistTM, which more than 40,000 firms around the globe have used 
to scale their companies successfully -- many to $1 billion and beyond. Running a business is ultimately about 
freedom. Scaling Up shows business leaders how to get their organizations moving in sync to create something 
significant and enjoy the ride.

http://amzn.to/2gbO2DV
http://amzn.to/2fPd5tG
http://www.fitnesbusinesspodcast.com


Like Water for Chocolate, Laura Esquivel

Show # 039 How Sleep Can Impact Ourselves, Our 
Business, Teams and Clients with Lisa Maltman

Earthy, magical, and utterly charming, this tale of family life in tum-of-the-
century Mexico became a best-selling phenomenon with its winning blend 
of poignant romance and bittersweet wit.

The Sleep Doctor’s Diet Plan, Michael 
Breus  
In Sleep Doctor’s Diet Plan, the country’s best-known sleep expert presents 
the latest knowledge and research on how getting more shuteye can help 
women lose weight and gain health, productivity, and happiness
Just like food, sleep is essential to your body and brain if you don’t get 
enough of one, you’ll crave the other! Following Dr. Breus’s recipes for 
better sleep can help you shed pounds painlessly.” 
Mehmet Oz, MD, host of The Dr. Oz Show

http://amzn.to/2fPfFzL
http://amzn.to/2fAxZMt
http://www.fitnesbusinesspodcast.com


Show # 047 What Will Group Fitness Look Like In 2021? 
with Mo Hagan

Show # 051 The 5 Most Important Questions in Sales - 
Part 1 with Jeb Blount

The ONE Thing, Gary Keller and Jay Papasan 
The ONE Thing has made more than 300 appearances on national bestseller lists, 
including #1 Wall Street Journal, NewYork Times, and USA Today. It won 12 book awards, 
has been translated into 26 languages, chosen as one of the Top 5 Business Books of 
2013 by Hudson’s Booksellers and one of Top 30 Business Books of 2013 by Executive 
Book Summaries.Voted one of Top 100 Business Books of All Time on Goodreads. People 
are using this simple, powerful concept to focus on what matters most in their personal 
and work lives. Companies are helping their employees be more productive with study 
groups, training, and coaching. Sales teams are boosting sales. Churches are conducting 
classes and recommending for their members. By focusing their energy on one thing at a 

People Buy You, Jeb Blount 
The Real Secret to what Matters Most in Business
The ultimate guide to relationships, influence and persuasion in 21st century business.
What is most important to your success as a sales or business professional? Is it 
education, experience, product knowledge, job title, territory, or business dress? Is it 
your company’s reputation, product, price, marketing collateral, delivery lead times, 
in stock ratios, service guarantees, management strength, or warehouse location? Is it 
testimonials, the latest Forbes write up, or brand awareness? Is it the investment in the 
latest CRM software, business 2.0 tools, or social media strategy?

time people are living more rewarding lives by building their careers, strengthening their finances, losing weight and 
getting in shape, deepening their faith, and nurturing stronger marriages and personal relationships.
In The ONE Thing, you’ll learn to * cut through the clutter * achieve better results in less time * build momentum 
toward your goal* dial down the stress * overcome that overwhelmed feeling * revive your energy * stay on track * 
master what matters to you The ONE Thing delivers extraordinary results in every area of your life--work, personal, 
family, and spiritual. WHAT’S YOUR ONE THING?

You could hire a fancy consulting firm, make the list longer, add some bullet points, put it into a PowerPoint 
presentation, and go through the whole dog and pony show. But at the end of the day there will be only 
one conclusion… None of the above! You see, the most important competitive edge for today’s business 
professionals cannot be found on this list, your resume, or in any of your company’s marketing brochures.

If you want to know the real secret to what matters most in business, just look in the mirror. That’s right, it’s YOU. 
Do these other things matter? Of course they do, but when all things are equal (and in the competitive world we 
live in today, things almost always are) People Buy You.

http://amzn.to/2fRrWSY
http://amzn.to/2fb8qRx
http://www.fitnesbusinesspodcast.com


You’ll See it When You Believe it,
Dr Wayne W Dyer 
Our thoughts are a magic part of us, and they carry us to places that have no 
boundaries, and no limitations’ In this bestselling thought-provoking book, Dr. 
Wayne Dyer stretches beyond self-help to self-realisation. To do so, he embarks 
on a journey to activate our minds and shows us how to transform our lives 
by using our thoughts constructively: in other words, how to focus on a belief 
and see it. Using anecdotes and examples, writing with wit and compassion, 
and drawing on his own amazing life story, Dr. Dyer has, once again, written 

Show # 053 The Role of Positive Psychology in your 
Fitness Business with Petra Kolber

Show # 055 Fitness Industry Reflections and Predictions 
2015-2017 with Tim Keightley

The How of Happiness, Sonja Lyubomirsky 
A New Approach to Getting the Life You Want  Learn how to achieve the 
happiness you deserve 
“A guide to sustaining your newfound contentment.” --Psychology Today
You see here a different kind of happiness book. The How of Happiness is a 
comprehensive guide to understanding the elemetns of happiness based on 
years of groundbreaking scientific research. It is also a practical, empowering, 
and easy-to-follow workbook, incorporating happiness strategies, excercises in 
new ways of thinking, and quizzes for understanding our individuality, all in an 

effort to help us realize our innate potential for joy and ways to sustain it in our lives. Drawing upon years 
of pioneering research with thousands of men and women, The How of Happiness is both a powerful 
contribution to the field of positive psychology and a gift to people who have sought to take their 
happiness into their own hands.

an inspirational self-help book that explores how to achieve personal transformation through the 
visualisation of thought- and teaches us that believing is seeing.

http://amzn.to/2eUXoPi
http://amzn.to/2gbYj2S
http://www.fitnesbusinesspodcast.com


In First, Break All The Rules, Marcus Buckingham and Curt Coffman of 
the Gallup Organization present the remarkable findings of their massive 
in-depth study of great managers across a wide variety of situations. Some 
were in leadership positions. Others were front-line supervisors. Some were 
in Fortune 500 companies; others were key players in small, entrepreneurial 
companies. Whatever their situations, the managers who ultimately became 
the focus of Gallup’s research were invariably those who excelled at turning 

In Legacy, best-selling author James Kerr goes deep into the heart of the 
world’s most successful sporting team, the legendary All Blacks of New 
Zealand, to reveal 15 powerful and practical lessons for leadership and 
business. 
Legacy is a unique, inspiring handbook for leaders in all fields, and asks: 
What are the secrets of success - sustained success? How do you achieve 
world-class standards, day after day, week after week, year after year? How do 

Show # 063  How To Identify Your Ideal Customer with 
Sean Greeley
Legacy, James Kerr 
Champions do extra. They sweep the sheds.
They follow the spearhead. They keep a blue head.
They are good ancestors.

First, Break All The Rules, Marcus 
Buckingham and Curt Coffman

each employee’s talent into performance. 
In today’s tight labor markets, companies compete to find and keep the best employees, using pay, 
benefits, promotions, and training. But these well-intentioned efforts often miss the mark. The front-line 
manager is the key to attracting and retaining talented employees. No matter how generous its pay or how 
renowned its training, the company that lacks great front-line managers will suffer. 
Buckingham and Coffman explain how the best managers select an employee for talent rather than for 
skills or experience; how they set expectations for him or her -- they define the right outcomes rather 
than the right steps; how they motivate people -- they build on each person’s unique strengths rather than 
trying to fix his weaknesses; and, finally, how great managers develop people -- they find the right fit for 
each person, not the next rung on the ladder. 

you handle pressure? How do you train to win at the highest level? What do you leave behind you after 
you’re gone? What will be your legacy?

http://amzn.to/2fAFtz9
http://amzn.to/2eZlZWB
http://www.fitnesbusinesspodcast.com


Show # 064  In The Raw with Justin Tamsett

One of the most acclaimed books of our time, winner of both the Pulitzer and 
the Francis Parkman prizes, The Power Broker tells the hidden story behind the 
shaping (and mis-shaping) of twentieth-century New York (city and state) and 
makes public what few have known: that Robert Moses was, for almost half a 
century, the single most powerful man of our time in New York, the shaper not 
only of the city’s politics but of its physical structure and the problems of urban 
decline that plague us today.

The Power Broker, Robert A Caro 
Robert Moses and the Fall of New York

Show # 069  Sweat Equity Inside the New Economy of 
Mind and Body with Jason Kelly
Sweat Equity, Jason Kelly 
Go inside the trend that spawned a multi-billion dollar industry for the top five percent
Sweat Equity goes inside the multibillion dollar trend toward endurance sports 
and fitness to discover who’s driving it, who’s paying for it, and who’s profiting. 
Bloomberg’s Jason Kelly, author of The New Tycoons, profiles the participants, 
entrepreneurs, and investors at the center of this movement, exploring this 
phenomenon in which a surge of people—led by the most affluent—are becoming 
increasingly obsessed with looking and feeling better. Through in-depth looks inside 
companies and events from New York Road Runners to Tough Mudder and Ironman, 

In revealing how Moses did it--how he developed his public authorities into a political machine that was 
virtually a fourth branch of government, one that could bring to their knees Governors and Mayors (from 
La Guardia to Lindsay) by mobilizing banks, contractors, labor unions, insurance firms, even the press 
and the Church, into an irresistible economic force--Robert Caro reveals how power works in all the 
cities of the United States. Moses built an empire and lived like an emperor. He personally conceived and 
completed public works costing 27 billion dollars--the greatest builder America (and probably the world) 
has ever known. Without ever having been elected to office, he dominated the men who were--even his 
most bitter enemy, Franklin D. Roosevelt, could not control him--until he finally encountered, in Nelson 
Rockefeller, the only man whose power (and ruthlessness in wielding it) equalled his own.

Kelly profiles the companies and people aiming to meet the demands of these consumers, and the traits and 
strategies that made them so successful.
In a modern world filled with anxiety, pressure, and competition, people are spending more time and money than 
ever before to soothe their minds and tone their bodies, sometimes pushing themselves to the most extreme 
limits. Even as obesity rates hit an all-time high, the most financially successful among us are collectively 
spending billions each year on apparel, gear, and entry fees. Sweat Equity charts the rise of the movement, 
through the eyes of competitors and the companies that serve them. 

http://amzn.to/2fPgRmE
http://amzn.to/2fRl486
http://www.fitnesbusinesspodcast.com


Show # 071  Understanding And Developing Your Brand 
with Rachel Bevans

The Chimp Paradox, Steve Peters 
The Mind Management Program to Help You Achieve Success, 
Confidence, and Happiness
Your inner Chimp can be your best friend or your worst enemy...this is the 
Chimp Paradox
Do you sabotage your own happiness and success? Are you struggling to make 
sense of yourself? Do your emotions sometimes dictate your life?
Dr. Steve Peters explains that we all have a being within our minds that can 
wreak havoc on every aspect of our lives—be it business or personal. He calls 

Show # 062  Find Your Voice & Shout It From The 
Rooftop With John Lee Dumas

The 7 Habits of Highly Effective People, 
Stephen R Covey 
In The 7 Habits of Highly Effective People, author Stephen R. Covey presents 
a holistic, integrated, principle-centered approach for solving personal and 
professional problems. With penetrating insights and pointed anecdotes, Covey 
reveals a step-by-step pathway for living with fairness, integrity, service, and 
human dignity--principles that give us the security to adapt to change and the 
wisdom and power to take advantage of the opportunities that change creates.

this being “the chimp,” and it can work either for you or against you. The challenge comes when we try to 
tame the chimp, and persuade it to do our bidding.
The Chimp Paradox contains an incredibly powerful mind management model that can help you be 
happier and healthier, increase your confidence, and become a more successful person. T
Dr. Peters explains the struggle that takes place within your mind and then shows you how to apply this 
understanding. Once you’re armed with this new knowledge, you will be able to utilize your chimp for 
good, rather than letting your chimp run rampant with its own agenda.

http://amzn.to/2fPijFG
https://www.amazon.com/Habits-Highly-Effective-People-Powerful/dp/0743269519
http://www.fitnesbusinesspodcast.com


Show # 074   Insights from the Editor of Health Club 
Management Magazine with Kate Cracknell

Procrastinate on Purpose, Rory Vaden
 5 Permissions to Multiply Your Time
Rory Vaden (Take the Stairs) brings his high-energy approach and can-do spirit to the 
most nagging problem in our professional lives: stalled productivity. Whether we’re 
overworked, organizationally challenged, or have a motivation issue that’s holding us 
back, millions of us are struggling to get things done.
In this simple yet powerful new book, Procrastinate on Purpose, Vaden presents the 
five permissions that set us free to do our best work – on time and without wasting 
energy battling stress and anxiety.

Show # 075 Why It Is So Important To Hug Your 
Haters With Jay Baer
Hug Your Haters, Jay Baer 
Eighty percent of companies say they deliver out standing customer service, but only 8 
percent of their customers agree. This book will help you close that gap by reconfiguring 
your customer service to deliver knockout experiences. 
The near-universal adoption of smartphones and social media has fundamentally altered 
the science of complaints. Critics (“haters”) can now express their displeasure faster and 
more pub licly than ever. These trends have resulted in an overall increase in complaints 
and a belief by many businesses that they have to “pick their spots” when choosing to 
answer criticisms. 

Anyone seeking to up their game, do meaningful work, and ditch the stress of looming deadlines and too many 
tasks on the front burner will embrace this smart, insightful guide.

 Bestselling author Jay Baer shows why that approach is a major mistake. Based on an exten sive proprietary 
study of how, where, and why we complain, Hug Your Haters proves that there are two types of complainers, each 
with very differ ent motivations. 
Hug Your Haters shows exactly how to deal with both groups, drawing on meticulously researched case studies 
from businesses of all types and sizes from around the world. It includes specific play books and formulas as 
well as a fold-out poster of “the Hatrix,” which summarizes the best strate gies for different situations. The book 
is also filled with poignant and hilarious examples of haters gone wild, and companies gone crazy, as well as 
inspirational stories of companies responding with speed, compassion, and humanity.
 
Whether you work for a mom-and-pop store or a global brand, you will have haters—and you can’t afford to 
ignore them. Baer’s insights and tactics will teach you how to embrace complaints, put haters to work for you, 
and turn bad news into good outcomes.

http://amzn.to/2fRvvst
http://amzn.to/2eHRuoX
http://www.fitnesbusinesspodcast.com


Why Motivating People Doesn’t Work, 
Susan Fowler

Show # 076 Crucial Questions That Leaders Need to Ask 
Every Day with Susan Fowler

Psychiatrist Viktor Frankl’s memoir has riveted generations of readers with its 
descriptions of life in Nazi death camps and its lessons for spiritual survival. 
Between 1942 and 1945 Frankl labored in four different camps, including 
Auschwitz, while his parents, brother, and pregnant wife perished. Based on his 
own experience and the experiences of others he treated later in his practice, Frankl 
argues that we cannot avoid suffering but we can choose how to cope with it, find 
meaning in it, and move forward with renewed purpose. Frankl’s theory-known as 
logotherapy, from the Greek word logos (“meaning”)-holds that our primary drive 
in life is not pleasure, as Freud maintained, but the discovery and pursuit of what 
we personally find meaningful.

Top leadership researcher, consultant, and coach Susan Fowler says stop trying to 
motivate people! It’s frustrating for everyone involved and it just doesn’t work. You can’t 
motivate people—they are already motivated but generally in superficial and short-term 
ways. In this book, Fowler builds upon the latest scientific research on the nature of 
human motivation to lay out a tested model and course of action that will help leaders 
guide their people toward the kind of motivation that not only increases productivity and 

Man’s Search for Meaning, Viktor E Frankl 

engagement but that gives them a profound sense of purpose and fulfillment.
Fowler argues that leaders still depend on traditional carrot-and-stick techniques because they haven’t 
understood their alternatives and don’t know what skills are necessary to apply the new science of motivation. 
Her Optimal Motivation process shows leaders how to move people away from dependence on external rewards 
and help them discover how their jobs can meet the deeper psychological needs—for autonomy, relatedness, 
and competence—that science tells us result in meaningful and sustainable motivation. 

Optimal Motivation has been proven in organizations all over the world—Fowler’s clients include Microsoft, 
CVS, NASA, the Catholic Leadership Institute, H&R Block, Mattel, and dozens more. Throughout the book, 
she illustrates how each step of the process works using real-life examples. Susan Fowler ‘s book is the 
groundbreaking answer for leaders who want to get motivation right!

http://amzn.to/2fPkedi
http://amzn.to/2dMtX1n
http://www.fitnesbusinesspodcast.com


Abundance, Peter H Diamandis
We will soon be able to meet and exceed the basic needs of every man, woman and 
child on the planet. Abundance for all is within our grasp. This bold, contrarian 
view, backed up by exhaustive research, introduces our near-term future, where 
exponentially growing technologies and three other powerful forces are conspiring 
to better the lives of billions. An antidote to pessimism by tech entrepreneur turned 
philanthropist, Peter H. Diamandis and award-winning science writer Steven Kotler. 

Since the dawn of humanity, a privileged few have lived in stark contrast to the hardscrabble majority. 
Conventional wisdom says this gap cannot be closed. But it is closing—fast. The authors document how four 
forces—exponential technologies, the DIY innovator, the Technophilanthropist, and the Rising Billion—are 
conspiring to solve our biggest problems. Abundance establishes hard targets for change and lays out a 
strategic roadmap for governments, industry and entrepreneurs, giving us plenty of reason for optimism.

Examining human need by category—water, food, energy, healthcare, education, freedom—Diamandis and 
Kotler introduce dozens of innovators making great strides in each area: Larry Page, Steven Hawking, Dean 
Kamen, Daniel Kahneman, Elon Musk, Bill Joy, Stewart Brand, Jeff Skoll, Ray Kurzweil, Ratan Tata, Craig Venter, 
among many, many others. 

Show # 078 Technology News Every Fitness 
Professional Needs To Know With Emmett Williams

A Fine Balance, Rohinton Mistry

With a compassionate realism and narrative sweep that recall the work of Charles 
Dickens, this magnificent novel captures all the cruelty and corruption, dignity and 
heroism, of India. The time is 1975. The place is an unnamed city by the sea. The 
government has just declared a State of Emergency, in whose upheavals four strangers-
-a spirited widow, a young student uprooted from his idyllic hill station, and two tailors 
who have fled the caste violence of their native village--will be thrust together, forced to 
share one cramped apartment and an uncertain future. 

As the characters move from distrust to friendship and from friendship to love, A Fine Balance creates an 
enduring panorama of the human spirit in an inhuman state.

http://amzn.to/2fPl6Pk
http://www.fitnesbusinesspodcast.com
http://amzn.to/2giIzLT


Grit: The Power of Passion and 
Perseverance,  Angela Duckworth

In this instant New York Times bestseller, pioneering psychologist Angela Duckworth 
shows anyone striving to succeed—be it parents, students, educators, athletes, or 
business people—that the secret to outstanding achievement is not talent but a special 
blend of passion and persistence she calls “grit.”

Show # 081 How to Be the Band Leader of Your 
Online Fitness Community With Sherry Pagoto
Good to Great, Jim Collins
Built to Last, the defining management study of the nineties, showed how great 
companies triumph over time and how long-term sustained performance can be 
engineered into the DNA of an enterprise from the verybeginning.
But what about the company that is not born with great DNA? How can good companies, 
mediocre companies, even bad companies achieve enduring greatness?
For years, this question preyed on the mind of Jim Collins. Are there companies that 
defy gravity and convert long-term mediocrity or worse into long-term superiority? And 
if so, what are the universal distinguishing characteristics that cause a company to go 

Drawing on her own powerful story as the daughter of a scientist who frequently noted her lack of “genius,” 
Duckworth, now a celebrated researcher and professor, describes her early eye-opening stints in teaching, 
business consulting, and neuroscience, which led to the hypothesis that what really drives success is not 
“genius” but a unique combination of passion and long-term perseverance.
In Grit, she takes readers into the field to visit cadets struggling through their first days at West Point, 
teachers working in some of the toughest schools, and young finalists in the National Spelling Bee. She also 
mines fascinating insights from history and shows what can be gleaned from modern experiments in peak 
performance. Finally, she shares what she’s learned from interviewing dozens of high achievers—from JP 
Morgan CEO Jamie Dimon to New Yorker cartoon editor Bob Mankoff to Seattle Seahawks Coach Pete Carroll.

from good to great?
Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap 
to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great 
companies generated cumulative stock returns that beat the general stock market. The research team contrasted 
the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap 
from good to great. What was different? Why did one set of companies become truly great performers while the 
other set remained only good?. The findings of the Good to Great study will surprise many readers and shed 
light on virtually every area of management strategy and practice

http://amzn.to/2fXOsJV
http://amzn.to/2h8t5Kt
http://www.fitnesbusinesspodcast.com


Choosing Happiness,  Stephanie Dowrick
The message of this book is very simple―you can be happier. You can also be a source 
of happiness, encouragement and support for other people. Understanding that your 
happiness largely depends on your outlook on life, your inner values and resilience, 
and on the way you regard and treat other people, you can take charge of your large 
and small decisions in new and highly effective ways.
This is essential emotional wisdom, supporting self-esteem, insight and respectful, 
joyful relationships, for a wide range of twenty-first century readers from younger 
adults to the most experienced.

Show # 082 How to Recruit and Keep the Best People 
for Your Fitness Business with Kayley Riddle

Show # 083 Using Presentation and Communication 
Skills to Connect with Your Clients, Members and 
Teams With Michelle Bowden
Different: Escaping the Competitive Herd, 
Youngme Moon
If there is one strain of conventional wisdom pervading every company in every 
industry, it’s the absolute importance of “competing like crazy.” Youngme Moon’s 
message is simply “Get off this treadmill that’s taking you nowhere. Going tit for tat and 
adding features, augmentations, and gimmicks to beat the competition has the perverse 
result of making you like everyone else.” Different provides a highly original perspective 
on what it means to offer something that is meaningfully different—different in a 
manner that is both fundamental and comprehensive. 
Youngme Moon identifies the outliers, the mavericks, the iconoclasts—the players who have thoughtfully 
rejected orthodoxy in favor of an approach that is more adventurous. Some are even “hostile,” almost daring you 
to buy what they are selling. The MINI Cooper was launched with fearless abandon: “Worried that this car is too 
small? Look here. It’s even smaller than you think.” 
These are players that strike a genuine chord with even the most jaded consumers. In fact, almost every success 
story of the past two decades has been an exception to the rule. Simply go to your computer and compare AOL 
and Yahoo! with Google. The former pile on feature upon feature to their home pages, while Google is like an 
austere boutique, dominating a category filled with “extras.”
 

http://amzn.to/2gD3wNc
http://www.fitnesbusinesspodcast.com
http://amzn.to/2i2oA1C
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